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Module 1:
What is a Worker Cooperative? 

• Learning Objectives:  Understand difference between worker coops and other coops using 
framework, and how and why worker cooperatives form. 

• Activities: Presentation, break out groups, review tools

• Facilitator agenda

• Slide Deck: What is a Worker Cooperative Slides for participants

• Homework: Watch Fundamentals of Cooperative Development Start Up, Development and 
Conversion

• Materials: Democratic  Workplace Checklist, Worker Coop Definition

Overview of the Curriculum Overview of the Curriculum

Overview

Figure 01.a:  Facilitator Agenda

https://drive.google.com/file/d/1g-GejAD0ChVH00uoomo1CwslQoh-SFb5/view
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B12039164-F54D-4532-B3FE-402D995AB972%7D&file=1.%20What%20is%20a%20Worker%20Cooperative.pptx&action=edit&mobileredirect=true
https://courses.institute.coop/p/development-fundamentals
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview%2F1%2E%20Democratic%20Workplace%20Check%20List%20hand%20out%2Edocx%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview%2F1%2E%20Worker%2DCooperative%2DDefinition%2D2015%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview
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Worker cooperatives are a form of cooperative where members are owners and employees. This 
introductory slide deck will guide you through a basic introduction to worker owner cooperatives.

There are many forms of cooperatives. Each of these three have slightly different models but all follow 
the cooperative principles and use democratic governance.

Figure 01.b:  What is a Worker Cooperative?

The four corner posts of a worker cooperative will help frame this training curriculum, together they build 
the foundation.
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Figure 01.c:  Democratic Workplace Check List
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1 
Adopted 2015

WWoorrkkeerr  CCooooppeerraattiivvee Definition
BBAACCKKGGRROOUUNNDD  
Worker cooperatives are values-driven businesses that put worker and community benefit at the core of their purpose. In 
contrast to traditional companies, worker members at worker cooperatives participate in the profits, oversight, and often 
management of the enterprise using democratic practices. The model has proven to be an effective tool for creating and 
maintaining sustainable, dignified jobs; generating wealth; improving the quality of life of workers; and promoting community 
and local economic development, particularly for people who lack access to business ownership or sustainable work options. 

TTEERRMMIINNOOLLOOGGYY 
1. A “worker” regularly contributes labor or personal services to the organization in return for financial compensation
2. A “worker-owner” is a member of the enterprise who qualifies as a “worker”
3. “Member eligibility criteria” may include minimum tenure, minimum hours worked per year, payment of a buy-in

amount, being voted by in by current members, or other criteria that are not intended to limit membership to a select
group or groups, and not based on gender, social, racial, political or religious discrimination. The eligibility criteria is
provided in the governing documents of the organization.

4. “Patronage” as it applies to worker-owners is measured with reference to the value of labor contributed, where:
a. Value may include labor or personal services contributed, number of hours worked, amount of wages or other

compensation earned, seniority, number of jobs created, or any other measure of value of labor contributed
except capital investment; and

b. Measurement of patronage is provided in the governing documents of the organization
5. A “controlling interest” means, in the case of a corporation, more than 50% of the total combined voting power of all

classes of stock of the corporation and, in the case of an entity taxed as a partnership, more than 50% of the beneficial
ownership of the partnership, where “beneficial ownership” is ownership of tangible or intangible property by a person
or entity that does not have legal title to the property but has ultimate control of the property in regard to the transfer
of a controlling interest between that person or entity and a separate legal entity.

WWOORRKKEERR  CCOOOOPPEERRAATTIIVVEE  DDEEFFIINNIITTIIOONN    
The term “Worker Cooperative” means any enterprise that meets all of the following criteria: 

a. The enterprise is a business entity with one or more classes of membership

b. All workers who are willing to accept the responsibilities of membership and who meet member
eligibility criteria are eligible to become worker-owners

c. A majority of allocated  earnings and losses are allocated to worker-owners on the basis of
patronage

d. The class of worker-owners has a controlling ownership interest

e. A majority of the Board of Directors or governing body is elected by the worker-owners on the
basis of one-member-one-vote

f. Decisions about return on capital investment are made by the worker-owner class or by the Board
of Directors or governing body

2 
Adopted 2015

‘‘WWoorrkkeerr  CCoooopp’’  
DDeeffiinniittiioonn  

NNootteess  oonn  iimmpplliiccaattiioonnss  

WC 
(a) 

the organization is a business 
entity with one or more 
classes of membership; 

This provision has two meaningful parts. First, it requires the organization to be a 
business entity, not a nonprofit, trade association, volunteer organization, or other 
organizational form. Second, it requires the entity to have at least one class of 
membership, while permitting the organization to have more than one class. This 
language creates the foundation for a controlling worker-membership class, while 
allowing for multi-stakeholder coops to be included in the definition.  

WC 
(b) 

all workers who are willing to 
accept the responsibilities of 
membership and who meet 
member eligibility criteria are 
eligible to become worker-
members; 

This provision requires that all workers who meet certain minimum requirements are 
eligible for membership. It has two meaningful parts. First, it encompasses the 
principles of open membership and nondiscrimination. Second, it provides a 
safeguard against structures that would limit membership to a select few (e.g. 
founders or executives). Note that the current language requires that workers who 
meet the minimum requirements be eligible for membership; they are not required to 
become members. The language also does not set a minimum percentage of 
workers that must be members or eligible for membership. For example, this 
provision could include language that says: “If the organization has been in operation 
for five years or more, a majority of workers must eligible for membership,” or “At 
any given time, at least one-quarter of workers must be worker-members.”  

WC 
(c) 

a majority of allocated 
earnings and losses are 
allocated to worker-members 
on the basis of patronage. 

"Allocated" earnings are the portion of net income that is designated as surplus and 
allocated to members. This provision is based on the language of §1042 for Eligible 
Worker Owned Cooperatives, except that it (1) requires that the majority of allocated 
earnings go to worker-members specifically, not members generally, and (2) does 
not permit allocated earnings to be distributed on the basis of capital contribution. 
The language does not require that any earnings be allocated to worker-members 
(i.e. all earnings could be retained in a collective capital account if the worker-
members choose), but specifies how earnings that are allocated should be allocated. 

WC 
(d) 

the class of worker-members 
has a controlling ownership 
interest; 

This provision requires that ownership and control of the organization be in the 
hands of worker-members. The implications of the language offered to define 
“controlling interest” are in included in section (5) below. 

WC 
(e) 

a majority of the board of 
directors or governing body is 
elected by the worker-
members on the basis of one-
member-one-vote; 

Having a controlling interest in the organization does not automatically give 
members the right to vote for the board. For example, in some corporations, a 
majority of board members are appointed by an executive. This provision specifically 
requires that worker-members elect a majority of the board of directors on a one-
worker-one-vote basis, consistent with cooperative principles. Under this provision, 
cooperatives could still choose – as some currently do – to have a board that 
includes all members of the cooperative. 

WC 
(f) 

decisions about return on 
capital investment are made 
by the worker-member class 
or by the board of directors; 

Worker cooperatives are currently using a variety of equity structures. Any 
prescriptive language about the relationship between a co-op and its investors would 
likely exclude authentic worker cooperatives from the definition. On the other hand, it 
is important to have language that prevents capital interests from extracting value 
from the cooperative and its members. This provision attempts to strike that balance 
by requiring that all decisions about return on capital are made by the worker 
member class, or the board, the majority of which was elected by worker members. 

Overview of the Curriculum Overview of the Curriculum

Figure 01.d:  Worker Cooperative Definition
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3 
Adopted 2015 

TTeerrmmiinnoollooggyy  NNootteess  oonn  iimmpplliiccaattiioonnss  

1 A ““wwoorrkkeerr”” is actively contributing labor or personal 
services to the organization in return for 
compensation 

This provision provides a definition of worker that is broad enough to 
include non-traditional employment relationships such as independent 
contractors. On the other hand, it excludes certain groups by requiring 
(1) that the worker be paid, which excludes individuals in a volunteer 
relationship with the organization and (2) that the worker be actively 
contributing labor or personal services, which excludes former 
employees. There may need to be some further clarification on this 
definition to ensure that seasonal workers can remain members during 
the off-season, etc. 

2 A ““wwoorrkkeerr--mmeemmbbeerr”” is a member of the organization 
who qualifies as a worker under (3) 

This provision simply defines worker-member as a worker who is also a 
member, as this term is used throughout the Definition. It does not 
speak to the requirements or process for membership; these are unique 
to each cooperative and will be in the cooperative’s bylaws. 

3 ““MMeemmbbeerr  eelliiggiibbiilliittyy  ccrriitteerriiaa””  may include minimum 
tenure, minimum hours worked per year, payment of a 
buy-in amount, or other criteria that are not intended 
to limit membership to a select group or groups, and 
not based on gender/sex, social, racial, political or 
religious discrimination*. Eligibility criteria is provided 
in the governing documents of the organization.  

This provision provides a definition of “member eligibility criteria” and 
requires that the criteria be included in the organization’s bylaws or 
operating agreement. The definition provides common examples of 
“eligibility criteria” while setting the following limits: (1) the criteria 
cannot have the purpose of limiting eligibility to a select few, such as 
founders or executives, and (2) the eligibility criteria cannot be 
discriminatory.   

4 ““PPaattrroonnaaggee””  as it applies to worker-members is 
measured with reference to the value of labor 
contributed, where: 

This section provides a definition for patronage, but only as it applies to 
the patronage of worker-members. This allows patronage for other 
member classes to be defined as needed, while providing guidelines for 
allocations to worker-members—who receive the majority of allocated 
earnings—that are in line with cooperative principles.  

4(a) Value may include labor or personal services 
contributed, number of hours worked, amount of 
wages or other compensation earned, number of jobs 
created, or any other measure of value of labor 
contributed except capital investment; and   

This provision provides a broader definition of “value of labor 
contributed,” than just hours worked or other typical measures used. 
This broader definition addresses an inflexibility in some current 
statutes, which do not allow worker cooperatives to build in rewards for 
founding members or other members whose contribution to the 
organization is not reflected by hours worked. It does, however, restrict 
the definition to exclude capital investment in the organization in order 
to ensure that worker-members are allocated earnings based on their 
labor and the results of that labor, not capital contribution. 

4(b) Measurement of patronage is provided in the 
governing documents of the organization 

This provision requires that the definition of patronage is included in the 
organization’s bylaws or operating agreement to ensure that it is 
transparent and complies with the requirements of the statute. 

5 ““CCoonnttrroolllliinngg  iinntteerreesstt””  means, in the case of a 
corporation, more than 50% of the total combined 
voting power of all classes of stock of the corporation 
and, in the case of an entity taxed as a partnership, 
more than 50% of the beneficial ownership of the 
partnership, where “beneficial ownership” is 
ownership of tangible or intangible property by a 
person or entity that does not have legal title to the 
property but has ultimate control of the property in 
regard to the transfer of a controlling interest between 
that person or entity and a separate legal entity.” 

This provision defines “controlling interest,” which sets the minimum 
requirements for worker-members to be deemed to own and control the 
business under the statute. The language used here mirrors other 
statutes unrelated to worker cooperatives, and applies to both 
corporations and partnership entities. This definition of controlling 
interest requires that the worker-member class, if they all vote the same 
way, has the voting power to control how any shareholder decision (or 
partner decision in the case of a partnership entity) for the organization 
is made. It does not, however, restrict other member classes from 
having veto power over certain decisions, or require that the worker-
member class actually makes all of the shareholder/partner decisions. 

4 
Adopted 2015 

TThhiiss  ddeeffiinniittiioonn  iiss  ssiilleenntt  oonn  tthhee  ffoolllloowwiinngg  ttooppiiccss::    
• Number of worker-owners at a minimum to constitute a worker cooperative
• Required ratio of worker-members to employees at a worker cooperative
• Wage ratio between highest and lowest paid workers at the cooperatives
• Limits on outside investment, beyond the member controlled specification
• How the remaining board members are selected or elected for multi-stakeholder cooperatives (majority elected by

worker-members), see 1(d)
• Best practices, including Indivisible Reserves and Demutualization clauses

Overview of the Curriculum Overview of the Curriculum

Figure 01.d:  Worker Cooperative Definition - continued
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Module 2:
Worker Coop Legal Options and By-Laws

• Learning Objectives: Understand distinction between different legal structures. Developers 
prepared to engage members in key decision discussion related to bylaws development.

• Activities: Presentation, break out groups 

• Facilitator agenda

• Slide Deck: Worker Coop Legal Options Slides for participants

• Materials: Bylaws and OA, Read Choosing a Business Entity

Overview of the Curriculum Overview of the Curriculum

Figure 02.a:  Facilitator Agenda

https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BFF9FE622-C27A-44F4-BBAA-FDBFFD0464F9%7D&file=2.%20Session%202%20Worker%20Cooperative%20Bylaw%20Considerations.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BEABD77F4-1038-422D-A7D3-FE0FE33297C1%7D&file=2.%20GC%20Worker%20Coop%20Legal%20Options%202020.pptx&action=edit&mobileredirect=true
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview%2F2%2E%20Bylaws%20and%20Operating%20Agreements%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview%2F2%2E%20ChoicofEntityFinal%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview
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Cooperatives are businesses and should have governing documents and appropriate professional 
support including the elements listed here.

The four corner elements are foundational to a well run member owned business. These four elements 
help a cooperative make decisions as a democratically run business. These elements make up the 
governing structure of the cooperative.

Figure 02.b:  Worker Cooperative Bylaw Considerations

Bylaws outline the cooperative structure, operations, and decision making processes. This slide outlines 
strong bylaws as outlined by the four corner posts.

Use this blank slide to consider a cooperative to think through operations and its needs for governing 
bylaws.

Overview of the Curriculum Overview of the Curriculum



19Global Communities, 2021  |  18  |  Cooperative Businesses: A Training Guide for Cooperatives & Developers

Membership, governance (board), and management work together to make decisions for the 
cooperative. It is important to have clear roles and responsibilities within each group of the cooperative.

Figure 02.b:  Worker Cooperative Bylaw Considerations  - continued

Overview of the Curriculum Overview of the Curriculum

Figure 02.c:  “Bylaws and Operating Agreements”
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Figure 02.c:  Bylaws and Operating Agreements - continued

Overview of the Curriculum Overview of the Curriculum

Module 3:
Worker Coop Management: Democratic Management and  Workplace

• Democratic Management and Workplace

• Learning Objectives: To define a democratic workplace, democratic management and 
understand the role that management plays in constructing a democratic workplace.  

• Activities: Presentation, break out groups to set learning goals, review tools

• Facilitator agenda

• Slide Deck: Democratic Management and  Workplace Check up Slides for participants

• Homework: Watch Democratic Management Skills Check Up and complete checklist in order 
to plan professional development goals.

• Materials: Democratic Management Checklist, Democratic Workplace Checklist

https://drive.google.com/file/d/1g-GejAD0ChVH00uoomo1CwslQoh-SFb5/view
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BE7B9EF3F-CF5E-493C-9033-B4DFAC4E26B5%7D&file=3.%20Dem%20Mgt%20%26%20Dem%20Org%20Checklist.pptx&action=edit&mobileredirect=true
https://courses.institute.coop/
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview%2F1%2E%20Democratic%20Workplace%20Check%20List%20hand%20out%2Edocx%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview%2F2%2E%20Bylaws%20and%20Operating%20Agreements%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F1%2E%20Overview
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Figure 03.a:  Facilitator Agenda

Overview of the Curriculum Overview of the Curriculum

A cooperative, like any business, must balance needs. A cooperative differs in that the needs of its 
democratic membership needs with business needs. Managers are a critical step in finding balance.

Cooperatives value their members and “people” is one of the four corner posts. Members must be 
empowered as leaders and to participate fully.

Figure 03.b:  Democratic Management and Workplace Check Up



24  |  Cooperative Businesses: A Training Guide for Cooperatives & Developers

Figure 03.b:  Democratic Management and Workplace Check Up - continued

Overview of the Curriculum

Cooperatives need accountability, balance, and construction. These three important aspects ensure a 
democratic and smart.

02Section

Money
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02
Module 4:
Member Compensation

• Learning Objectives:  Explain worker cooperative compensation systems, including wages 
vs dividends. Explore how compensation is set, and how decisions about growth are made. 
Members understand the relationship between pricing, wages, and growth, and are prepared 
to support these conversations in their cooperatives.

• Activities: Presentation, break out groups

• Facilitator agenda

• Slide Deck: Member Compensation Slides for participants

• Materials: Patronage Calculation Template, Patronage Accounting Template, Patronage Payout 
Template, Notice of Patronage Dividend, How Does Money Flow Through a Cooperative?, 
Internal Capital Accounts The ICA Group

Money

Section 2: Money Section 2: Money

Figure 04.a:  Facilitator Agenda

https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B73EC9D6A-0B51-4314-89A0-2D499AE7D4B9%7D&file=4.%20Facilitator%20Agenda%20-%20Session%204.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BD8FC5A56-7E41-4E18-8DEF-5277ECFD65FE%7D&file=4.%20Copy%20of%204%20-%20Compensation%20Systems%20FINAL.pptx&action=edit&mobileredirect=true
https://gcommunities-my.sharepoint.com/:x:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BF1CEBA04-8FAC-4B2A-91A6-E6660E015D83%7D&file=DAWI%20-%20Patronage%20Calculation%20Template.xlsx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:x:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B9FA6BBFA-B959-4F1B-A3E2-6140FE76577A%7D&file=DAWI%20-%20Patronage%20Accounting%20template.xlsx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:x:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BB5CFF507-6D34-49EA-866D-CD51AB15B6A4%7D&file=DAWI%20-%20Patronage%20Payout%20Template%20.xlsx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:x:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BB5CFF507-6D34-49EA-866D-CD51AB15B6A4%7D&file=DAWI%20-%20Patronage%20Payout%20Template%20.xlsx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B71FB486F-2336-4CB2-A67A-31D8048CD0F3%7D&file=Notice%20of%20Patronage%20Dividend.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B3DFDB57A-7236-4208-B22A-95492111E775%7D&file=4.%20Tool%20-%20How%20Does%20Money%20Flow%20through%20a%20Cooperative%20copy.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F2%2E%20Money%2FInternal%2DCapital%2DAccounts%20The%20ICA%20Group%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F2%2E%20Money
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Figure 04.a:  Facilitator Agenda - continued

Section 2: Money Section 2: Money

As worker-owners, members must be compensated for their time and labor. Cooperatives must 
collectively determine compensation rates as part of their overall budget and management systems. 

An ideal worker cooperative will provide enough work that it is the members’ full time job. This should 
be considered when deciding whether or not to increase membership because all members should be 
paid in full and there should be no inactive members.

Figure 04.b:  Member Compensation
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Worker-owner members are paid through wages and dividends. It is important to know the difference 
when managing cooperative finances.

Wages and dividends should be calculated on financial and labor inputs and outputs. This module will help 
you understand how. Reminder: you can view the whole slide deck at the link in the Module Introduction.

Figure 04.b:  Member Compensation  - continued

The price your customer is willing to pay and the cost for providing the service will determine the wage you 
will be able to pay worker-owners. Your wages and service price should be competitive and reasonable.

A wage can be paid in many forms: salary, hourly, daily, or per project. Your cooperative should 
collectively determine the preferred wage format for your operations and membership.

Section 2: Money Section 2: Money
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Section 2: Money Section 2: Money

There are a number of factors to consider when deciding whether to bring in on new members. Each 
cooperative should have a new member policy and systems in place for determining whether the 
cooperative’s finances can afford more members.

A cooperative should use a financial management system(s) to determine and monitor budget, 
projections, inputs, and member compensation.

Figure 04.b:  Member Compensation  - continued Figure 04.c:  Sample Member Notice of Patronage Dividend
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Section 2: Money

Figure 04.d:  How Does Money Flow Through a Cooperative?

03Section

Information
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Module 5:
Financial Statement Storytelling
• Learning Objectives:  Make it easy for cooperative members to know the financial state 

of the company through the use of visuals.  Participants will have a template they can 
immediately use to share financial information and stimulate dialogue

• Activities: Presentation, break out groups to set learning goals, review tools

• Facilitator agenda

• Slide Deck: Financial Statement Storytelling Slides for participants

• Homework:  Watch Fundamentals of Cooperative Development Financials

• Materials:  Visual Financial Statement with practice numbers, Blank Visual Financial Statement 
template

Information

Section 3: Information Section 3: Information

Figure 05.a:  Facilitator Agenda

https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BCAFEFD8F-E2E7-456B-AA50-67E719909126%7D&file=5.%20Financial%20Story%20Telling%20Facilitator%20Agenda.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B0137BB87-1EEA-4609-B0A4-443EDDED4E32%7D&file=5.%20GC%20Financial%20Statement%20Storytelling%202020.pptx&action=edit&mobileredirect=true
https://courses.institute.coop/courses/115427/lectures/1689533
https://gcommunities-my.sharepoint.com/:x:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BCCBF7921-6BE7-49B1-94B0-B4D14E50FB87%7D&file=Financial%20Dashboard%20Template%20-%20Practice%20numbers.xlsx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:x:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BA6604DEA-3542-4C21-9AD0-CB3044348EB2%7D&file=Financial%20Dashboard%20Template%20-%20Blank.xlsx&action=default&mobileredirect=true
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Cooperatives should use information to help make informed managerial decisions. Financial information, 
including annual audits, should be transparent, well documented and used to make business decisions.

Cooperatives must be able to communicate effectively about financials to members, financiers, and 
partners. These are strategies to help cooperatives communicate their finances clearly and gain trust 
with members and financial institutions.

Figure 05.b:  Financial Statement Storytelling

It’s helpful to communicate finances in a way people are used to thinking about situations such as 
“What did we do? How did we get here? and  What are our goals?”

A cooperative should consider how their finances are divided and how that might compare to the 
industry standards. For example, a school will spend more on labor costs than a grocery store. How 
does your cooperative compare? *COGS – Cost of Goods Sold

Section 3: Information Section 3: Information
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When presenting finances, there are 5 critical numbers that cooperatives should include. Keeping your 
financial storytelling simple and to the point will help your audience understand. Too many numbers or 
challenging ratios can result in member confusion and ‘tuning out’.

Reviewing and planning your financial process is important. Reviewing critical values over time such as 
labor costs will help you identify how and when to adapt.

Section 3: Information

Figure 05.b:  Financial Statement Storytelling - continued

04Section

Power
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Module 6:
Clarifying Rights & Responsibilities

• Learning Objectives:  To define the balance of rights and responsibilities that you want to 
commit to at your cooperative. Develop or update your list of Rights and Responsibilities to use 
in orienting new members, developing systems and practices, and holding current members 
and company accountable.

• Activities: Presentation, break out groups to set learning goals, review tools

• Facilitator agenda

• Slide Deck: Clarifying Rights & Responsibilities Slides for participants

• Homework:  Complete Rights & Responsibilities Template with your coop and determine what 
needs to be changed in the bylaws if anything

• Materials:  Rights & Responsibilities List Template

Power

Section 4: Power Section 4: Power

Figure 06.a:  Facilitator Agenda

https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BA77BE817-DDF8-4F54-ADB0-822F2FC58482%7D&file=6.%20Rights%20and%20Responsibilities%20Facilitator%20Agenda.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B96734857-683A-4C43-BB42-D8401B2610AB%7D&file=6.%20Rights%20and%20Responsibilities.pptx&action=edit&mobileredirect=true
https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BC80E8BFE-5611-40FD-BE1E-B444140BF8EF%7D&file=6.%20Rights%20and%20Responsibilities%20Template.docx&action=default&mobileredirect=true


45Global Communities, 2021  |  44  |  Cooperative Businesses: A Training Guide for Cooperatives & Developers

Members have rights and responsibilities. Member rights and responsibilities may be different 
depending on the type of business.

A retail cooperative is a particularly unique model where members have an increased financial 
responsibility to purchase stock, product, and perhaps bear losses in addition to more standard rights 
and responsibilities.

Figure 06.b:  Clarifying Rights & Responsibilities

Bylaws are foundational documents that help to lay out the specific rights and responsibilities of 
members, governance board, and any other key players. It is important that members understand the 
bylaws at the time of joining the cooperative and exercise their rights.

Section 4: Power Section 4: Power
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Section 4: Power

Figure 06.c:  Rights & Responsibilities  Template

Section 4: Power

Module 7:
Governance and Decision-Making

• Learning Objectives: Understand 3 actors in a worker cooperative (circle of delegation & 
authority), learn significance extensiveness tests, and simple chart for making decisions 

• Activities: Presentation on purpose and best practices of boards, decision roles and recording, 
Significance/Extensive scenario, fill in the blank on decision zone chart

• Facilitator agenda

• Slide Deck: Governance and Decision-Making Slides for participants

• Homework: Watch Fundamentals of Worker Cooperative Development

• Materials: Decision Making Example Worksheet, Decision Making Template, Scenarios 
Worksheet

https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BFE1CE4F6-0572-4B12-97E3-4220CE0F7167%7D&file=7.%20Governance%20Facilitator%20Agenda.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B5DEA07EA-6634-4B6B-81B7-A5DEC8EE7A9F%7D&file=7.%20Governance%20%26%20Decision%20Making.pptx&action=edit&mobileredirect=true
https://courses.institute.coop/p/development-fundamentals
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F4%2E%20Power%2F7%2E%20Decision%2DMaking%20Work%20Sheet%2Epptx%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F4%2E%20Power
https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B867245B5-7CA1-425B-A286-3EBE8CE2739D%7D&file=7.%20Decision%20Chart%20Template.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B839C7964-BF40-4C75-A040-FB21B181248F%7D&file=7.%20Scenario%20Working%20Document.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B839C7964-BF40-4C75-A040-FB21B181248F%7D&file=7.%20Scenario%20Working%20Document.docx&action=default&mobileredirect=true
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Figure 07.a:  Facilitator Agenda

Section 4: Power Section 4: Power

Decision making can be complicated, but it made easier with clear delegation of roles. Pre-defined 
decision making plans and detailed responsibilities help cooperative developers, boards, and members 
to achieve outcomes and avoid common ‘free rider’ problems.

Accountability in cooperatives is cyclical. Each functional group is accountable to the others which 
ensures continued operation.

Figure 07.b:  Governance and Decision-Making
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This chart demonstrates best practice for delegation of decision making to the members, board, and 
managers. Does your cooperative have a decision making map?

Boards should make broad decisions about the cooperative while managers are empowered to make 
decisions about the day-to-day operations. Members should be consulted on deep decisions that may 
impact cooperative outcomes and jobs.

Figure 07.b:  Governance and Decision-Making - continued

Cooperatives must choose a decision making structure that best suits their members and business 
model. This should be outlined in the cooperative’s bylaws and understood by all the members. This slide 
demonstrates four different cooperatives’ decision making model.

Section 4: Power Section 4: Power
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This chart can help a cooperative determine who makes which decision. A cooperative should have 
a decision making chart or ‘map’ available to members to designate responsibilities and keep people 
accountable.

Figure 07.c:  Decision Making Worksheet

Section 4: Power Section 4: Power

Module 8: 
Making Meetings Work

• Learning Objectives: Affirm the importance of good meetings & facilitation in worker 
cooperatives. Discuss the role of facilitator and tips for making meetings work. Better 
meetings and communication before, during and after meetings.

• Activities: Presentation, break out groups to set learning goals, review tools

• Facilitator agenda

• Slide Deck: Making Meetings Work Slides for participants

• Homework: Watch Fundamentals of Cooperative Development Start Up, Development and 
Conversion

• Materials: Meeting Agenda Template, Facilitation Tips

https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B47F7982D-7DB8-47DD-89F0-750895A9B5FF%7D&file=8.%20Member%20Meetings%20Facilitator%20Agenda.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BCFD72C2B-4EC7-433D-A5BC-B26DC1CABCBC%7D&file=8.%20Making%20Meetings%20Work.pptx&action=edit&mobileredirect=true
https://courses.institute.coop/p/development-fundamentals
https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B5F02790E-4C99-4AFA-9D2B-3E195D12C1F9%7D&file=8.%20Template%20Meeting%20Agenda.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F4%2E%20Power%2F8%2E%20Facilitation%20in%20Motion%20%2D%20Handout%202017%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F4%2E%20Power


55Global Communities, 2021  |  54  |  Cooperative Businesses: A Training Guide for Cooperatives & Developers

Section 4: Power Section 4: Power

Figure 08.a:  Facilitator Agenda

There are three parts to a successful meeting: preparation, meeting, and follow up. The person leading 
the meeting should ensure that all participants have the necessary information to prepare and later, to 
follow up on action items.

Figure 08.b:  Making Meetings Work
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The meeting facilitator is very important to a productive meeting. The facilitator should guide the 
participants through the agenda, ensure participation from necessary actors, synthesize main points, and 
lead the group to a decision.

The manager should ensure that the preparation, meeting, and follow up are completed. The manager 
should exemplify a strong facilitator and also empower others to facilitate when possible.  In the 
absence of a manager, the Executive Committee should designate an individual to play this role.

Figure 08.b:  Making Meetings Work

Every meeting should have an agenda. The agenda should tell us why we are meeting and ensure 
necessary outcomes are met. An agenda should include the purpose, outcomes, and the process for the 
meeting.

Section 4: Power Section 4: Power
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Module 9:
Personnel Systems

• Learning Objectives:  Understand systems for bringing people in and filtering them out.

• Activities: Presentation, break out groups to set learning goals, review tools.

• Facilitator agenda

• Slide Deck: Personnel Systems Slides for participants

• Homework:  Watch Fundamentals of Cooperative Development Personnel

• Materials:  Diagnosing Low Performance, Performance Evaluations, Who Does Personnel

People

Section 5: People Section 5: Power

Figure 09.a:  Facilitator Agenda

https://gcommunities-my.sharepoint.com/:w:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7BCCE2AA2B-B397-4FB6-9476-286DF3687E9D%7D&file=9.%20Facilitator%20Agenda.docx&action=default&mobileredirect=true
https://gcommunities-my.sharepoint.com/:p:/r/personal/aholst_globalcommunities_org/_layouts/15/Doc.aspx?sourcedoc=%7B8AC009B6-9B8F-4AE7-B1A6-16EAA4D82D36%7D&file=9.%20Personnel%20Systems.pptx&action=edit&mobileredirect=true
https://courses.institute.coop/p/development-fundamentals
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F5%2E%20People%2F9%2E%20Diagnosing%20low%20performance%2D1%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F5%2E%20People
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F5%2E%20People%2F9%2E%20Performance%20evaluations%20upstream%20and%20downstream%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F5%2E%20People
https://gcommunities-my.sharepoint.com/personal/aholst_globalcommunities_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F5%2E%20People%2F9%2E%20Who%20does%20personnel%2Epdf&parent=%2Fpersonal%2Faholst%5Fglobalcommunities%5Forg%2FDocuments%2FCLEAR%20Assets%20for%20Bruce%2FCurriculum%C2%A0%2F5%2E%20People
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Worker cooperatives are reliant on their member/owners to fulfill the daily functions of the business. 
Strong management of human resources and detailed functions for each role can help your cooperative 
get off to a strong start.  These three concepts should be discussed in every cooperative.

Worker owner cooperative employees are often on a ‘pathway’ to ownership. Many cooperatives need 
their employees to prove their value and commitment before they become an owner. This emphasizes 
the need for a transparent pathway to ownership and provides incentives for employees to be high 
performing and aspire to become owners.

Figure 09.b:  Personnel Systems

Cooperatives can experience unequal division of labor. This is exacerbated when employee or worker/
owner evaluations systems are lacking. How does your cooperative provide feedback? Is this feedback 
system documented and used consistently?

How can cooperatives diagnose issues with employees and worker/owner performance? This section 
provides examples of positive reinforcement for employees and owners who may need help.

Section 5: People Section 5: Power
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Getting to the root cause of employee or worker/owner challenges is not easy. These questions can help 
cooperatives take an equitable approach to solving employee performance issues. It can be challenging 
to discuss performance with worker/owners but having a robust performance management system can 
help set you up for success.

Figure 09.b:  Personnel Systems - continued

Section 5: People Section 5: Power

Figure 09.c:  Diagnosing Low Performance
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Figure 09.d:  Performance Evaluations

Section 5: People Section 5: Power

Figure 09.e:  Who Does Personnel
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